Southern Youth and Family Services
Modern Slavery Statement, September 2025
1. Introduction

Southern Youth and Family Services (SYFS) is a community-based not-for-profit
organisation providing housing, homelessness, youth, and family services across the
Illawarra—Shoalhaven and Southern NSW regions.

As an organisation focused on human dignity and welfare, we recognise that our
responsibilities extend beyond our direct service delivery. We also have obligations to
consider the human impact of the goods and services we purchase. Modern slavery can be
hidden within supply chains, and our commitment to supporting vulnerable people requires
that we take reasonable steps to avoid contributing to exploitation.

This is SYFS’ first Modern Slavery Statement. We are at the beginning of our journey to
reduce and eliminate risk of modern slavery from our supply chain, and this statement sets
out our initial commitments. It will be updated annually, and the measures outlined here will
be progressively implemented with a three year staged framework, where they apply under
the Modern Slavery Model Contract Clause (MCC) in our Department of Communities and
Justice (DCJ) funding agreements.

2. Our Structure, Operations and Supply Chains

Operations: SYFS provides direct services including crisis and transitional housing, youth
homelessness support, family services, casework, and community development programs.

Funding: We received funding from a range of Commonwealth and State funding Departments,
alongside other philanthropic sources.

Supply Chains: Our main procurement categories include:
o Property and facility services (building, maintenance, cleaning, gardening, security).
e Goods (furniture, whitegoods, electronics, clothing, vehicles, food).
o Professional services (IT support, training, consultancy).

3. Modern Slavery Risks

Modern slavery risks in SYFS’s direct operations are low, as our staff are employed under
Australian workplace laws and awards, with high union density.

Our supply chains present higher risks, particularly in the following areas identified by DCJ’s
Industry Risk Indicator Tool (IRIT):

e Electronics and IT equipment.

« Furniture, textiles, and whitegoods.

« Construction and building materials.



4. Actions and Commitments

SYFS is committed to taking reasonable steps to identify and manage these risks. Over a
three year staged framework, which factor’s in our capacity to complete this, we will:
e Yearl:
o Prioritise assessing the largest retailers and suppliers
o Undertake and complete staff training
o Begin work with medium and small local suppliers
e Year2:
o Build awareness and raise capacity of local, small and medium suppliers about
modern slavery, and our obligations to assess risk in our supply chains.
o Introduce survey use (Supplier Declaration) for medium sized and moderate-
risk suppliers.
o Continue staff training and modern slavery reporting.
e Year 3 (2027-28):
o Have assessed or worked with all suppliers on assessing risk for modern
slavery in our and their supply chains.
o Continue staff training and modern slavery reporting.

5. Monitoring and Review

Our phased approach reflects SYFS’s organisational capacity and is proportionate to risk and
is reflective of the reasonable steps we seek to take to address the risk of modern slavery in
supply chains.

Progress on implementation will be monitored by SYFS’s accounts, admin and policy teams,
with oversight from the senior leadership group. Monitoring will track which phase of our
plan has been attempted.

6. Conclusion

This Modern Slavery Statement reflects SYFS’s commitment to protecting vulnerable people
not only in our communities but also in the wider global supply chains we rely on.

We acknowledge that this is the beginning of this journey and we are committed to building
on this foundation. By embedding awareness, due diligence, and staff training into our
processes, SYFS will strengthen its ability to reduce the risk of modern slavery and uphold
the values that guide our work.



